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The Office of Personnel Management (OPM), in collaborationwith the Office of
Management and Budget (OMB), is very pleased to have an opportunity to work with
each of you in carrying out the President's hiring reform agenda as well as the Work-Life
initiative, which includes wellness and improving employee satisfaction. It is
unprecedented for human capital issues to have such a significant role in the overall
President's budget and performance plans. Both Director Orszag and I recognize that
effective hiring will increase agencies' capacity to better fulfill their mission and serve
the American people.

To ensure this effort has the highest level of support within OPM, I have established two
senior level teams to address both of these issues, led by my Deputy Chiefs of Staff-
Ms. Jennifer Mason (Hiring Reform) and Mr. Justin Johnson (Work-Life). In addition, I
have dedicated some of my more seasoned staff members to each of these teams and
directed them to work with you in a collaborative manner in ensuring our collective
success.

The following maps out the different strategies we will use to assist you in achieving the
hiring process mapping; streamlined and plain languagejob announcements; hiring
manager involvement in the hiring process; and applicant notification:

SWAT Teams: Each agency will establish a SWAT team, comprised of hiring
managers and human resource professionals within the agency and OPM
representatives. The teams will have the responsibility within each agency to:

(1) Map the current hiring process using OPM's End-to-End Hiring
Process as the guide and its Hiring Toolkit Diagnostic Model. The hiring
process mapping will be from the time a manager identifies a need to hire
until the person selected starts his/her first day on the job. In addition, the
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