
Directions: Complete this survey to help you match potential hiring flexibilities with your agency's needs. 
Review each statement and choose yes or no. When you are finished, select the Submit button to see which 
hiring flexibilities to consider. 

Do you have a need for talent with technical skills in areas of critical importance: computers, communications, security, 
information gathering, or medical technology? Yes No

Must candidates hold specific security clearances? Yes No

Are you seeking candidates with proven track records of Government service? Yes No

Is there a severe shortage of candidates for positions that you are trying to fill? Yes No

Are you trying to increase the pool of qualified candidates in a particular occupational specialty, and could you establish a 
training and associate program with a university? Yes No

Do you have the time to develop your workforce by hiring students into developmental positions to address future agency 
needs?

Yes No

Do you have vacancies in entry-level positions that could be filled through internal formal training/developmental programs? Yes No

Do you have a critical need to fill a short-term job or need to fill a continuing job pending completion of examining, 
clearances, or other procedures? Yes No

Do you have a need to fill a temporary or part-time job in a remote or isolated location? Yes No

Could the position be filled with an applicant who has mental retardation or a severe physical or psychiatric disability? Yes No

Do you have a unique position to fill such as chaplain, law clerk trainee, medical doctor, dentist, or selected interpreters that, 
by law, OPM cannot examine or develop qualification standards for? Yes No

Is the position one where meaningful differences in competency levels are important but may be difficult to assess using 
traditional selection procedures, and is there a large volume of similar positions? Yes No

Office of Personnel Management’s (OPM)
Online Tool
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Veterans Appointing 
Authorities

Veterans may be hired under the following three 
authorities:
Veterans’ Recruitment Appointment (VRA)
30 % or more disabled veterans
Veterans Employment Opportunities Act of 1998 
(VEOA)
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Student Appointing Authorities

Students may be hired under the following 
authorities:
Presidential Management Fellows (PMF) Program
Federal Career Intern Program (only for 
accountants at Commerce)
Student Career Experience Program – (SCEP)
Fellowships, scholarships, and similar programs
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Excepted Service Appointing 
Authorities

Excepted service authorities enable bureaus to hire 
when it is not feasible or not practical to use traditional 
competitive hiring procedures, and can streamline hiring.
Schedule A appointing authority (attorneys)
Schedule B appointing authority (student programs)
Schedule C appointing authority (political appointments)
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Direct-hire Authority

Bureaus may make offers of immediate 
employment to qualified candidates as long 
as the agency has met public notice requirements
and has been granted direct-hire authority by OPM. 
There are two types of direct-hire authority:
Government-wide authority (engineers, medical)
Agency-specific authority (police officers)
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